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Campaign Wrapup 
Introduction 
Michigan has a remarkable ability to touch 
our lives... 
In those short years that each of us 
spent on this campus during our 
education, we become a member of 
the Michigan family for the rest of 
our lives... 
And Ann Arbor becomes forever our home... 
at least in our hearts... 
What is Michigan? 
The prototype, the flagship, of the large, 
comprehensive, public research university which 
has served America so well in the 20th Century 
There are nearly 3,000 colleges and universities 
in the United States, yet only a few are equipped 
to help generate the creative resurgence of our 
culture and our economy. 
With a serious commitment to quality 
ranked among the top 10 in virtually everything 
it does (not just football and basketball) 
By any measure, Michigan is known to its peers 
throughout the world as one of the preeminent 
universities in teaching, research, and service. 
The University of Michigan unquestionably stands among 
the world's leading institutions of learning and 
scholarship. 
Unusual breadth, rich diversity of academic disciplines, 
professional schools, social and cultural activities... 
...our intellectual pluralism... 
Unusual activism of students and faculty 
liberal spirit, progressive vision 
Extraordinary array of extracurricular activities 
performing arts 
intercollegiate athletics 
Ann Arbor, itself!!! 
Well-balanced portfolio 
1990 is cross-over year: 
Tuition revenue > state support (“private public”) 
Federal R&D > state support (“national state”) 
Unusual ability to control our own destiny 
The embodiment of the hopes and dreams, 
commitment and stewardship of eight generations 
of Michigan alumni! 
But that is the University of Michigan of 
yesterday and today. 
What about tomorrow? 
Challenges before America 
Few realize the the ever-accelerating 
pace of change in our nation...and in the world! 
Think about it for a moment... 
The students we are educating today will spend most of 
their lives in the next century...they will be citizens 
of the 21st Century... 
Themes of change...themes of challenge...themes of opportunity... 
Demographics... 
Globalization... 
Age of Knowledge... 
Knowledge will play the same role that in the past were played 
by natural resources or geographical location or 
unskilled location... 
In the knowledge-intensive future that is our destiny 
it seems clear that education in general... 
...higher education in particular... 
...and the research university most specifically 
are rapidly becoming the key ingredients determining 
the strength, prosperity, and social-well being 
of our nation. 
Just think of the challenges which cry out for attention 
•  the plight of our cities, 
the development of an underclass 
polarization of American society 
•  greenhouse effect and global change 
•  international competition 
Pacific Rim or Europe 1992 
•  health care:   cancer, heart disease, AIDS 
•  new frontiers:  outer space 
or spaceship Earth 
But the greatest need of all is for leadership 
and this is the University of Michigan’s 
great contribution to America... 
...through its teaching, research, and service 
...through its graduates and their achievements 
Indeed, leadership is both 
our heritage 
and our destiny! 
Leadership 
But what about our response to the 
themes of change: 
...pluralism 
...globalization 
...knowledge? 
Re-Inventing the University 
But we have an even more ambitious 
mission of leadership: 
To re-invent the university for the 21st Century 
The winds of change are blowing... 
stirring the cauldron of higher education 
to create a new model of the university 
for the future. 
Hence, is it not appropriate to question whether our 
present concept of the research university, 
developed largely to serve a homogeneous, 
domestic, industrial society...must also evolve 
rapidly if we are to serve the highly pluralistic, 
knowledge-intensive, world nation that will be 
America of the 21st Century. 
Who will determine the new paradigm for the research? 
university in America? 
Who will provide the leadership? 
Why not the University of Michigan? 
After all, in a very real sense, it was our University 
that developed the paradigm of the public university 
capable of responding to the needs of a rapidly 
changing America of the 19th century... 
as American expanded to the frontier... 
as it evolved through the industrial revolution... 
as it absorbed wave after wave of immigrants 
a paradigm that still dominates higher education today. 
In a sense, we have been throughout our history the 
flagship of public higher education in America. 
In a very real sense, it was the University of Michigan 
which invented the University of the 20th Century. 
Perhaps it is time that we once again played that role... 
re-inventing the nature of the university once again... 
...a university capable of educating the citizens 
and serving the society of not the 20th, 
but rather the 21st Century. 
Let’s do it again, as America evolves 
into a highly pluralistic, knowledge-intensve 
world nation of the 21st Century! 
Role of Alumni 
And, of course, this is where you come in! 
For a university achieves leadership...greatness... 
...through its people... 
...through their talents and abilities, 
...through their involvement and commitment. 
The Michigan family extends far beyond those 
on our campus for the moment, our students, faculty, and staff 
It includes that army of maize and blue, 
our 340,000 alumni, one of every thousand Americans! 
Indeed, you have been... 
...and will continue to be even more... 
...the most critical factor in achieving and sustaining 
the greatness of your University. 
For that reason, this evening I would like 
to take this opportunity to issue a request... 
...”a call to arms” 
to activate and energize you as our 
alumni and friends 
A Call to Arms 
We call for your 
•  your commitment 
•  your involvement 
•  and, most of all, your loyalty 
to your university, the University of Michigan. 
A call for help... 
1)  Of course we need your financial support 
which provides our capacity of excellence 
--while it provides you with an 
opportunity to have great impact 
not just on your university, but 
through your university, on this 
nation and the world. 
2)  We also seek your influence 
Michigan produces leaders... 
and many of you are in positions of influence 
in the public or private sector and capable of 
helping your university 
3)  Your help in telling the Michigan story to the nation 
We are among the most visible universities in America 
(CBS Morning News, Steve Fisher, activism) 
...let your Michigan pride show a bit! 
4)  Help us make new friends and enlist new supporters! 
5)  And most of all, become involved... 
...providing to our students a sense of the 
potential of a Michigan education 
...providing to our faculty and staff 
encouragement and support 
In a very real sense, you as alumni and friends 
play the key role in passing the torch... 
in passing from one generation to the next 
the Michigan traditions of excellence and leadership 
which we all cherish so deeply 
Concluding Remarks 
You know, Michigan is really a very special place.... 
It is one of only a handful of universities capable 
of truly changing not only higher education, 
but the nation and the world. 
We believe the challenge of re-inventing 
the American university for the 21st Century 
...is not onoly an exciting and  
challenging mission for the 1990s 
...but it is also a mission befitting 
UM’s long heritage of leadership 
...and it is also a challenge worthy of 
the army of maize and blue alumni 
across the nation and around the world 
Indeed, I’d be very surprised if you 
settled for anything less from your university! 
The 1990s will be a time of great challenge 
opportunity, and responsibility for your university. 
But they will also be years of great excitement. 
As we stand on the threshold of this 
great adventure of re-inventing the 
University for the 21st Century, 
Let me call on you to demonstrate yet 
again that extraordinary sense of 
loyalty and pride in your University 
that has been our key source of 
strength... 
Let me call on you to show that 
“Go-Blue” spirit that is the key 
to our heritage and our destiny. 
